Water Plan Update 2013 Wrap-Up Session
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= Total Responses = /2 Started
= 45 Completed*

= Similar breakdown of
completed surveys
(52% Public AC, 18%
Tribal AC, 18% State
Agency, 12% Misc.)
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How successful was Water Update
2013 In accomplishing the following:

Effective actions and policies for meeting California's
resource management objectivesin the near term **
and for several decadesto come.

an evaluation of different combinations of regional
and statewide resource management strategies to
reduce water demand, increase water supply, reduce
flood risk, improwve water quality, and enhance
environmental and resource stewardship.

Information on water supplies and agricultural,
urban, and environmental water demands for a range
- - er
of plausible future scenarios.

Status and trends of California's water-dependent
natural resources.

Q 2a

M Zeroto less than desirable
M Moderate success

W Good/Very Good success



How important will it be for the Water
Plan process to accomplish this in
Update 20187

Effective actions and policies for meeting California's
resource management objectivesin the nearterm
and for several decadesto come.

Anevaluation of different combinations of regional
and statewide resource management strategies to
reduce water demand, increase water supply, reduce
fload risk, improve water quality, and enhance
environmental and resource stewardship.

Information on water supplies and agricultural,
urban, and environmental water demands for a range
of plausible future scenarios.

Status and trends of California's water-dependent
natural resources.

Q 2b

M Low/ Mone
W Moderate Priority

W High/ Very Impaortant
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How familiar are you with the key activities of
Water Plan Update 20137

Reszource Management Strategies

Strategic Planning

Climate Change

Future Scenarios

Progress Report

Regional Reports
Groundwater B Good/ High awareness
Land Use

Alignment/Outreach and Collaboration
Water Quality B Mo or low awareness

B Moderately aware

Sustainability Indicators
Flood Management
Water Portfolios

Fimance

Technology and Science |
Document Production




For Update 2018 what emphasis or priority
should be placed on the following activities?

Sustainability

Flood fManage mant
Document Production
Climate Change

Water Quality

Land Use

Groundwrater

Finance Flanning

Cutreach and Collaboration
Water Technology
Fesource Managemeant Strategies
ProgressReport

Eegional Planning

Strategic Planning

Future Scenarios

Watersupply and Balances

mrAcre /ruch fore
MW Same

WMone,/ Less




For Update 2018 what emphasis or priority should
be placed on the following activities?

aboration
Land Use
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Assume the Water Plan team could only work on
FIVE activities. What are your top five choices?

Top Five Choices




What advice would you give to Improve the
effectiveness of the Update 2018 Progress Report?

Reduce # of actions by 1/2-2/3. Use smaller number of key parameters
Ask others what metrics they use. Collect info from the IRWM plans

Use the Internet & different reports for ~ More facts / less emotion, subjective
different audiences Views

Make objectives-actions measurable/ Get information out to Tribal offices.
monitor-able

Focus on a region or two. Cover Devote less effort to measurement & and
remaining in summary fashion. Rotate more to helping regions achieve their
regions in subsequent plans. goals.

More time for information synthesis

"Not everything that can be counted counts, and not
everything that counts can be counted." Einstein
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What, If any, new or different activities should Water
Plan Update 2018 address?

17 Responses wide range of topics
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What should be the role of the Water Plan advisory
body members in advancing CWP objectives?

Collaborating with resource managers and agencies

Sharing information with constituents

Incorporating key concepts in your own plans and/or IRWM Plans

Attending key meetings and hearings

Engaging with elected officials

Broadening your Stakeholder Community

Aligning with land use planning agencies

Including information in publications

Identifying Funding Strategies
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How can the Water Plan process better enable
you to fulfill'your roles?

= Communication materials - talking points - water & land
use planning/ CA water resources, case studies

=  Maintain engagement between meetings.

= Make more info available, including drafts.

= Recommendations tailored to my stakeholders.
= Open up access to all work groups

= Continue Tribal Water Summit. Get top level people there.

= Improve characterization of some of the regional plans.
= Encourage stronger collaboration between Committee's.

= Leverage efforts of sister agencies. Paint a better picture

how those plans all work together.
Q 10
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Q 11 - eNews

Water Plan eNews was an important communication tool
during Update 2013. Thinking about receiving this weekly
newsletter, how would you rate the information provided?

DODon't Read It

BToo Much

OJust Right

ONot Enough

| BRI ===

ENEWSs Content (items included) Frequency




Q 12 - If concerns could be resolved, which Water
Plan activities would lend to a Wiki-based update

approach?

- | cannot see this approach working. Caution.

= All

*Regional Reports
eDocument Review

Actions (crowd source)
|dentification of alternatives
and scenarios

eQutreach and
communication

*Regional coordination

eIntegrate diverse sectors like land
use and water supply decision
NEL

*Resource management strategies
description update

*Tool box approaches for water
technologies, conservation,
permaculture activities, policies
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Q 13 - What other Water Plan venues
Were you involved in?

Other: Tribal Summit (2) / Tribal Leaders Mtg (1) / Climate Change TAG (1)

S



Q 14 - Thinking about the Advisory or Steering
Committee you are a member of, what are your
thoughts about the frequency of just those
meetings?

@ The number of
meetings were about
right.

B \We met too much.

O We didn't meet often
enough.




Q 15 - What are your thoughts about having
more on-line/phone meetings?

On-line or In Person?

It doesn't matter to me one way or another.

| think some meetings could be completely
replaced with surveys, briefings or other...

| think we should really move to more use of
technology for budget reasons

| think we should move to more use of
technology for convenience.

prefer being able to attend in-person even if
there are minor additional costs.

In-person should be the rule rather than
exception.




Q 16 - What changes would you make to
the Caucus approach for Update 20187

20 responses. Most felt it worked well.
Several offered suggestions. Some
concerns expressed including:

Too much focus on consensus
Potential tunnel vision/ lack of big picture

Schedule demands / too much focus on
schedule

Diminished role of ACs/ State Agencies
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Q 17 -What advice do you have
related to facilitation in Update 20187

= 23 responses. Most respondents were
supportive of the current approach

= Many comfortable with DWR & other staff
taking on more facilitation

= Concerns related to staff neutrality/ not
deferring to higher-ups & level of skill

= High standards for professional facilitation
suggested

45



Q 18 - OTHER

11 other comments plus

Many reflections and/or thanks and kudos to the team.
Several compliments for other members

Some ready to sign up for duty on 2018
Other suggestions/comments

*Break out of the box

eFocus. Focus. Focus.

| ess time on status and
process.

Did | mention sustainability???

*Address drought and climate
change impacts.

*Focus on lessons learned that
can be used going forward
*Groundwater regulation is
needed

20
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